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Culture Change ResourcesCulture Change ResourcesCulture Change ResourcesCulture Change Resources

www.CultureChangeGA.orgwww.CultureChangeGA.orgwww.CultureChangeGA.orgwww.CultureChangeGA.org
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Pioneer NetworkPioneer NetworkPioneer NetworkPioneer Network www.PioneerNetwork.netwww.PioneerNetwork.netwww.PioneerNetwork.netwww.PioneerNetwork.net
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Promising PracticesPromising PracticesPromising PracticesPromising Practices

Creating Home in the Nursing HomeCreating Home in the Nursing HomeCreating Home in the Nursing HomeCreating Home in the Nursing Home

www.PioneerNetwork.netwww.PioneerNetwork.netwww.PioneerNetwork.netwww.PioneerNetwork.net

http://www.pioneernetwork.net/Providers/PromisingPractices/
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Design on a DollarDesign on a DollarDesign on a DollarDesign on a Dollar www.PioneerNetwork.netwww.PioneerNetwork.netwww.PioneerNetwork.netwww.PioneerNetwork.net

Practical Strategies to Practical Strategies to Practical Strategies to Practical Strategies to 
Transform Nursing Home EnvironmentsTransform Nursing Home EnvironmentsTransform Nursing Home EnvironmentsTransform Nursing Home Environments

http://www.pioneernetwork.net/Providers/DOD/
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Artifacts of Culture ChangeArtifacts of Culture ChangeArtifacts of Culture ChangeArtifacts of Culture Change www.PioneerNetwork.netwww.PioneerNetwork.netwww.PioneerNetwork.netwww.PioneerNetwork.net

http://www.artifactsofculturechange.org/ACCTool/

An Organizational Readiness and Assessment ToolAn Organizational Readiness and Assessment ToolAn Organizational Readiness and Assessment ToolAn Organizational Readiness and Assessment Tool
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Getting StartedGetting StartedGetting StartedGetting Started www.PioneerNetwork.netwww.PioneerNetwork.netwww.PioneerNetwork.netwww.PioneerNetwork.net
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Household Matters KitHousehold Matters KitHousehold Matters KitHousehold Matters Kit www.PioneerNetwork.netwww.PioneerNetwork.netwww.PioneerNetwork.netwww.PioneerNetwork.net
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CMS Satellite BroadcastCMS Satellite BroadcastCMS Satellite BroadcastCMS Satellite Broadcast

““““Innovations in Quality of LifeInnovations in Quality of LifeInnovations in Quality of LifeInnovations in Quality of Life””””

�2.75 hours

�What is Culture Change

� Staff Empowerment

�Care Planning

�Dr Thomas/Eden

�Bathing Without a Battle

�Meadowlark Hills

� Surveyor to Surveyor 
Segment

Available from Pioneer Network

www.PioneerNetwork.net
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A Tale of TransformationA Tale of TransformationA Tale of TransformationA Tale of Transformation
4 STAGES TO TELL THE STORY4 STAGES TO TELL THE STORY4 STAGES TO TELL THE STORY4 STAGES TO TELL THE STORY

Available from Pioneer Network www.PioneerNetwork.net
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Annual Pioneer NetworkAnnual Pioneer NetworkAnnual Pioneer NetworkAnnual Pioneer Network

ConferenceConferenceConferenceConference www.PioneerNetwork.netwww.PioneerNetwork.netwww.PioneerNetwork.netwww.PioneerNetwork.net

August 2 August 2 August 2 August 2 –––– 4, 2011 in St. Charles, Missouri4, 2011 in St. Charles, Missouri4, 2011 in St. Charles, Missouri4, 2011 in St. Charles, Missouri

August 6 August 6 August 6 August 6 –––– 8, 2012 in Jacksonville, Florida8, 2012 in Jacksonville, Florida8, 2012 in Jacksonville, Florida8, 2012 in Jacksonville, Florida

August 12 August 12 August 12 August 12 –––– 14, 2013 in Bellevue, Washington (near Seattle)14, 2013 in Bellevue, Washington (near Seattle)14, 2013 in Bellevue, Washington (near Seattle)14, 2013 in Bellevue, Washington (near Seattle)
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ActionPactActionPactActionPactActionPact www.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.com
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ActionPactActionPactActionPactActionPact www.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.com

This is a

MUST READ !MUST READ !MUST READ !MUST READ !
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ActionPactActionPactActionPactActionPact www.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.com
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Culture Change Now!Culture Change Now!Culture Change Now!Culture Change Now!

� Leading culture change 

magazine

�Only magazine

�Education

�Real stories

�Vivid pictures

www.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.com
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Culture Change Now!Culture Change Now!Culture Change Now!Culture Change Now! www.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.com
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Helpful Workbooks www.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.com
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Helpful Workbooks www.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.com
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ActionPactActionPactActionPactActionPact www.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.com
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ActionPactActionPactActionPactActionPact www.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.com
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ActionPactActionPactActionPactActionPact www.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.com
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ActionPactActionPactActionPactActionPact www.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.com
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Brings together OBRA 

regulations, culture change 

practices and activities

� Activity programming according 

to interests, not interests, not interests, not interests, not ““““problemsproblemsproblemsproblems””””

� Highest practicable level

of well-being

� Psychosocial Needs

� Assessing ethnic culture

� Individual birthdays, memorial 

services

� Moving away from “group 

think”

www.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.comActionPactActionPactActionPactActionPact
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ActionPactActionPactActionPactActionPact www.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.com

24

ActionPactActionPactActionPactActionPact www.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.comwww.CultureChangeNow.com
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The Eden Alternative TM

� It’s Better to Live in a Garden
video and others

� Animal Welfare Guidelines

� What Are Old People For? How What Are Old People For? How What Are Old People For? How What Are Old People For? How 
Elders Will Change the WorldElders Will Change the WorldElders Will Change the WorldElders Will Change the World

� Eden Associate Training

� Eden Registry

� Green House Project

www.EdenAlt.comwww.EdenAlt.comwww.EdenAlt.comwww.EdenAlt.com

26

ItItItIt’’’’s Never 2 Lates Never 2 Lates Never 2 Lates Never 2 Late
Empowering Lives Through TechnologyEmpowering Lives Through TechnologyEmpowering Lives Through TechnologyEmpowering Lives Through Technology

�Adaptive computer labs 

for older adults

�Touch screens

�Keyboard overlays

www.IN2L.comwww.IN2L.comwww.IN2L.comwww.IN2L.com
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ItItItIt’’’’s Never 2 Lates Never 2 Lates Never 2 Lates Never 2 Late

� Personal page

� Flight/driving simulation

� Stimulation

� Therapy applications and 
reimbursement

� Wireless systems

� Teaching technology for 
staff

� Training in varied 
languages

� Visual Information Profiles

� Hands on teaching and 
ongoing support

� Leasing options

Meeting the new 248 guidelines:

•Connection with community

•Past roles
•New interests/skills

www.IN2L.comwww.IN2L.comwww.IN2L.comwww.IN2L.com
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LifeBioLifeBioLifeBioLifeBio

�Helping others to

tell their story

�Leaving a legacy

�Creating Biographies

�Hand written hard copies

to online uploading

�Direct Care Staff resources

�26 Weeks of Questions

www.LifeBio.comwww.LifeBio.comwww.LifeBio.comwww.LifeBio.com
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Loveland Good Samaritan Village

A Second Wind Dream

Helen Dreamt of going to a Formal Ball again

30
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32
www.secondwind.org

33

LCC Pueblo Dream Discovery

Mary Rides Motorcycle 

for first time at age 90!
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Second Wind Dreams

�Non-profit

�Donations can be made in a facility’s name – even a 

for-profit facility

�Annual conference

�Membership

Changing the perception of agingChanging the perception of agingChanging the perception of agingChanging the perception of aging…………

one dream at a time.one dream at a time.one dream at a time.one dream at a time.

www.secondwind.orgwww.secondwind.orgwww.secondwind.orgwww.secondwind.org
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Richard Taylor, PhDRichard Taylor, PhDRichard Taylor, PhDRichard Taylor, PhD www.RichardTaylorPHD.comwww.RichardTaylorPHD.comwww.RichardTaylorPHD.comwww.RichardTaylorPHD.com


