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Culture Change Resources

www.CultureChangeGA.org

Pioneer Network www.PioneerNetwork.net

Pioneer

Network

Promising Practices www.PioneerNetwork.net
Creating Home in the Nursing Home

@promising practicesr
%,

Creating Home. 4 in the Nursing Home

http://www.pioneernetwork.net/Providers/PromisingPractices




Design on a Dollar

www.PioneerNetwork.net

Practical Strategies to
Transform Nursing Home Environments

O3 design on a dollar |

http://www.pioneernetwork.net/Providers/DOD

Artifacts of Culture Change www.pioneerNetworknet

An Organizational Readiness and Assessment Tool

http://www.artifactsofculturechange.org/ACCTool

Getting Started www.PioneerNetwork.net

A Pioneering Approach
to Culture Change in
Long-Term

Organizations

@




Household Matters Kit www.PioneerNetwork.net

CMS Satellite Broadcast
“Innovations in Quality of Life”

[02.75 hours

OWhat is Culture Change
CM; O Staff Empowerment
O Care Planning
O Dr Thomas/Eden
O Bathing Without a Battle
O Meadowlark Hills

O Surveyor to Surveyor
Segment

CEATERS for MEDICARE J MEDICAID SERVCES

Available from Pioneer Network
www.PioneerNetwork.net

A Tale of Transformation
4 STAGES TO TELL THE STORY

A Tale of Transformation

S

Available from Pioneer Network www.PioneerNetwork.net




Annual Pioneer Network
C onferen ce www.PioneerNetwork.net

explore
change

August 2 — 4, 2011 in St. Charles, Missouri
August 6 — 8, 2012 in Jacksonville, Florida

August 12 — 14, 2013 in Bellevue, Washington (near Seattle)

ACtion PaCt www.CultureChangeNow.com

Action PaCt www.CultureChangeNow.com

Thisisa m Pursuit
MUST READ ! of the

Sunbeam

Steve Shields * LaVrene Norton




Action Pact www.CultureChangeNow.com

Old Age.
“ui @ New Age
A

METH MAKER

NANCY FOX, Bas L

Culture Change NOW! www.CultureChangeNow.com

O Leading culture change
magazine

O Only magazine
O Education

OO Real stories

O Vivid pictures

C u Itu re C h a nge N OW! www.CultureChangeNow.com




He/pf ul Workbooks www.CultureChangeNow.com

(e Fipens

e frde by e Commenveth Pl
Cahesdyof it Oepstnt e e Mnaprvst.

He/pf ul Wor k bOOkS www.CultureChangeNow.com
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ACtionPaCt www.CultureChangeNow.com

The Dawn
of Transformation
AaMatrix Guide » Change




ActionPact www.CultureChangeNow.com

mpliancess
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ActionPaCt www.CultureChangeNow.com

Glarsmen S Bocoren
i

| s B
Porch Suing Serios® ribooks
Hag 0 )

ACtionPaCt www.CultureChangeNow.com




ActionPact

www.CultureChangeNow.com

Brings together OBRA
regulations, culture change
practices and activities

B Activity programming according
to interests, not “problems™
Highest practicable level
of well-being
Psychosocial Needs

Assessing ethnic culture

Individual birthdays, memorial
services

Moving away from “group
think”

ActionPact

www.CultureChangeNow.com

Good Neighbors

Pty Caramrty 18 B b

T e L

ActionPact

www.CultureChangeNow.com

What, e
Old People

? How Elders Will
OP Save the Word
T EEN

=ad

William H. Thomas, M.D.




The Eden Alternative m  www.Edenalcom

Q /t’s Better to Live in a Garden
video and others

O Animal Welfare Guidelines

O What Are Old People For? How
Elders Will Change the World

O Eden Associate Training
O Eden Registry
O Green House Project

It's Never 2 Late
Empowering Lives Through Technology =~ www.IN2L.com

O Adaptive computer labs
for older adults

O Touch screens
O Keyboard overlays

It’s Never 2 Late www.IN2Lcom

Personal page
Flight/driving simulation
Stimulation

Therapy applications and
reimbursement

O
[m]
(]
=]
O Wiireless systems
[m]
O
=]
(m]

Teaching technology for
staff

Training in varied —_— =
languages . Meeting the new 248 guidelines:
Visual Information Profiles oC i ith it
Hands on teaching and onnection with community
ongoing support *Past roles

O Leasing options *New interests/skills




LifeBio

www LifeBio.com

OHelping others to
tell their story
OLeaving a legacy
OCreating Biographies
OHand written hard copies
to online uploading
ODirect Care Staff resources
026 Weeks of Questions

Loveland Good Samaritan Village
A Second Wind Dream
Helen Dreamt of going to a Formal Ball again

10
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www.secondwind.org

.

_|'-" '.14.1 Vil

h’h LCC Pueblo Dream Discovery
Mary Rides Motorcycle
for first time at age 90!

11



Second Wind Dreams  www.secondwind.org

O Non-profit

O Donations can be made in a facility’s name — even a
for-profit facility

O Annual conference

O Membership

Changing the perception of aging...
one dream at a time.

RiChard TaY|Or, PhD www.RichardTaylorPHD.com
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