A\ CULTURE CHANGE

Network of Georgia

CCNG Advisory Group Agenda
July 15, 2011 9:30am - noon
9 am for Orientation for NEW ADVISORY GROUP PARTNERS

CALL IN NUMBER: (888) 537-7715 passcode 88097452#

Kim McRae & Anne Hernandez, Facilitators

Welcome and Introductions
Advisory Group

(New folks highlighted on Advisory Group List)

Review Minutes from Last Meeting

Brief Updates
Advancing Excellence/LANE
MDS 3.0 Webinar Series
QIO 10t Scope of Work Update
Eden At Home

Best Friends Tell Stories
Residents’ Rights Month/Virtual Dementia
Money Follows the Person/DD World
Conway
Changing the Culture of LTC
Webinar Series
Picker 2

Steering Committee Report

Task Group Updates
Policy
Practice
Education, Communication & Outreach

2011 Goals & Events

Anne Hernandez

Anne

Anne/Linda

Linda Kluge
Zandra Matthews/
Scott Morrison
Melany Sattler/Majisa
Melanie McNeil

Sue Burgess/Debbie

Kim

Kim/Nina Yu
Walter Coffey
Walter

Mary Arthur

Anne/Kim

Kim

4* Annual Summit (Oct 6t") Joanne Rader/Barbara Frank & Cathy Brady

October 6t — Atlanta



A\ CULTURE CHANGE
Network of Georgia

Old/New Business Kim
Natural meetings/networks/calendar events

Quarterly Events connecting with NEW “NETWORK” (Friends of CCNG)
Picker 2 - ideas going forward
Eden at Home - ideas going forward

Co-Facilitator for next meeting
NEXT MEETINGS/EVENTS
Friday, September 16*
4* Annual CCNG Summit October 6*
Friday, November 18th

Announcements & Adjourn



