A\ CULTURE CHANGE
Network of Georgia

CCNG Advisory Group Agenda
April 15, 2011 9:30am — noon

Kim McRae & Linda Kluge, Facilitators

Welcome and Introductions Linda Kluge
Advisory Group
Review Minutes from Last Meeting Linda
Brief Updates
Advancing Excellence/LANE Anne Hernandez
QIO 10t Scope of Work Update Linda
Eden At Home (March 7-9) Mary Arthur and
Zandra Matthews
Steering Committee Report Walter Coffey
Structure and Working Guidelines Review
Funding Update
CMP News
Task Group Updates Linda
Policy Walter
Practice Mary Arthur
Education, Communication & Outreach Anne

New logo (updated website),
Expanded mission statement

2011 Goals & Events Kim and Linda
Picker 2
Dementia Conference with David Troxel/Karen Stobbe (May 10-11)
4% Annual Summit (Oct 6t) Joanne Rader/Barbara Frank & Cathy Brady

Old/New Business Linda and Kim
Events for supporting organizations — what else???

Co-Facilitator for next meeting — Ginny Helms

Announcements & Adjourn



