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Community & Resident-Directed Life – Ways to restore to elders as

much control, choice and normalcy as possible to live life in a true home-like

setting; embrace and draw all staff and family members (and others) into a shared

partnership of supporting and caring for the resident
Introduction for Community & Resident-Directed Life 

The purpose of this section is to offer opportunities and programs to residents such as social events socialization opportunities, health wellness programs, spiritual development programs, educational programs and other community programs,

This section offers ideas but also stresses soliciting and incorporating resident input into the types of programs offer.
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Communal dining opportunities like potlucks and healthy eating get togethers.  Can be used to learn about various resident cultures, etc.

Residents are engaged in process of identification and selection of program offerings and body, mind, spirit types of activities  - which could include:


· Residents are involved in the choices of items carried in snack machines (depending on the vendor – can always change vendors if need be)

· Community celebrates (at least acknowledge)  residents’ individual birthdays rather than, or in addition to, celebrating resident birthdays in a group each month  (We have group birthdays, but we also hand deliver birthday cards to the resident’s apartment and place a poster by their door wishing them a Happy Birthday)

· Offer wellness program and services like Aromatherapy

· Arrange for a massage therapist on site at a discounted rate for residents and staff

· Arrange for general healthcare or other wellness (footcare services at a discounted rate)

· Residents have opportunity for spiritual development

· Programs to stimulate active thinking – healthy brains

Residents may have their own pets, or there may be a “visiting” or therapy dog/cat available on a regular basis

“House Rules” developed with resident input (for example “Quiet Hours”)

Staff supports family, friends, and volunteers sitting with dying residents with the help of Hospice staff  (honors and respects dying residents, facilitates resident access to/information about programs related to coping with death and dying; facilitates friendly visitors/helpers when someone is sick, or recently home from hospital)


Community celebrates the life of each resident who passes away (for example, hold quarterly memorial services for residents who pass –  with families invited – (“walking them home”)

Residents are given options when scheduling recertification interviews rather than being told when their meeting is scheduled

Work orders and apartment inspections (at least the time of day they are done) are done at the convenience of the resident

Laundry room is open 24/7

A locked rent box is available for residents to drop off rent at a convenient time for them

Activities are open to family and friends – depending on space – Family and friends are encouraged to participate in community activities/functions, as space allows

Residents choose destinations for trips and outings 

24 hour access to computer lab and other community areas, to include, library, multipurpose room, public TV, Wii, etc.

Resident relationships with children in the community facilitated through regularly scheduled intergenerational programs (same children) customarily interact with residents (reading, tutoring, mentoring, projects, etc. like Generations, Inc. (builds community and relationships)

Depending on the original construction, community has café/restaurant/tavern/canteen available to residents, families, and visitors at which residents and family can purchase food and drinks daily 

Community “store” is run by the residents, whenever possible

Community makes community space available for family use/gatherings (in addition to regular dining areas if applicable)

Kitchenette or kitchen area with at least a refrigerator and stove is available to residents, families and staff where cooking and baking are welcome

Regular community meetings to engage and inform residents

Resident satisfaction surveys – residents help create content of survey, etc.

Resident-driven program to welcome new residents

Resident involvement in giving back to the community at large – helping others

Resident Councils

How residents choose how staff communicates with them (notes under the door, for ex.)

NEW from SAHMA

Pet therapy for those who are at no pet housing – using a local shelter or humane society

Have local colleges adopt community for companionship or health services, gardening, exercise, computer courses…

Partner with senior center for multiple activities

Shopping trips

Community gardening

Bird watching

Provide transportation to doctors, grocery store…

Yoga

Accent walls – restrict color selection

We have an annual family day – families are encouraged to come visit property, along with cookout and games for kids, entertainment, etc.

We raised money and residents bought snack and drink machine – they fill it and also benefit from money to reduce price of trips
Physical Environment – create a meaningful relationship between the

person and her/his living environment
Introduction and Opening Summary for Physical Environment

Our goal is two fold

1. Create an environment that is accessible to all with varied accessibility features and appropriate lighting, and

2. Offer decorating options to give residents a choice of their home environment.
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Adaptations for accessibility/mobility are made to the individual living area on request - and regular conversations are held regarding potential needed modifications to community

New construction and/or significant rehabilitation should incorporate, as much as possible, universal design concepts


Resident personalization of living spaces is encouraged at move-in and/or during renovations – to include choice of wall color, floor coverings, window hangings


Residents participate in the choice/final selection of common area colors and finishes

Resident bathroom mirrors are wheelchair accessible and/or adjustable in order to be visible to a seated or standing resident (note that some complain about accessible features if they personally don’t need them)
Sinks in resident bathrooms are wheelchair accessible with clearance below sink for wheelchair (note that complaints about lack of vanity space/storage if not in wheelchair)  

Sinks used by residents have adaptive/easy-to-use lever or paddle handles  

Adaptive handles, enhanced for easy use, for doors used by residents (rooms, bathrooms and public areas) 

Closets have moveable shelves and rods that can be set to different heights  

Community has no rule prohibiting, and residents are welcome, to decorate their rooms any way they wish including using nails, tape, screws, etc.  

Residents are allowed to put up a border or wall paper, and residents can pick the color of paint for their apartment community (if offer three color options, could have a wall painted each color in the store to facilitate choice of color)

Have adequate lighting in common areas and hallways, suitable for the particular needs of aging eyes

Allow residents to have additional lighting installed in their apartments as appropriate

Heat/air conditioning controls can be adjusted in resident rooms with individual controls  

Chairs and sofas in public areas have seat heights that vary to comfortably accommodate people of different heights 

Gliders which lock into place when person rises are available inside the community and/or outside  
Community has space for store/gift shop/cart available where residents and visitors can purchase gifts, toiletries, snacks, etc.

Community makes space available for outside groups to meet in the community with residents welcome to attend (if applicable and appropriate)

Residents have regular access to computer/Internet and adaptations are available for independent computer use such as large keyboard or touch screen, including access to training 

Workout room/Wellness equipment available to residents and staff, and/or facilitate partnerships/opportunities to connect residents and staff with nearby services

Outdoor garden/patio accessible for independent use by residents, with combination of shade/light areas to accommodate seasonal/temperature changes, with adequate seating

Community has outdoor, raised gardens available for resident use 

Community has an outdoor walking/wheeling path (if space is available) which is not a city sidewalk or path 

Community has emergency call systems monitored 24/7  

Overhead paging system has been turned off or is only used in case of emergency
Community has laundry rooms (ideally on each floor)

Community has private/social use areas (private “living room” or “visiting room”)


Engage in energy efficient and/or green technologies wherever possible

NEW ~ Comments from SAHMA MEETING

Outdoor grilling area

Decorate community bathrooms with table/tablecloth/toiletries/flowers/pictures

Tub cuts – turns bathtub into a step-in shower

HUD vs Accessibility $$$ - we can’t do total conversion
Workplace Practices – practices that affect a culture focusing on staff

involvement, growth and retention (continuous learning environment); quality of

life, relationships and community
Community facilitates non-managerial staff to regularly/frequently attend outside conferences, workshops, etc.; encourages networking with colleagues and professional peers for continual learning

Community leaders encourage and create environment for continual learning 

Consistent staffing – teamwork – small staff that works together well; strives to continually build team spirit; all staff encouraged to actively engage in community life and resident services and supports, with a  focus on customer services - without only focusing on primary “job” category or consideration

Employee evaluations include observable measures of employee support of individual resident choices, control and preferred routines in all aspects of daily living (employees understand and support organization focus on customer services)
Provides opportunity for career advancement within the community (depending on size of the organization); encourages continuing education and advancement within the field of aging services

All staff are cross-trained for emergency procedures, etc.

All staff empowered to deal with issue at hand – Ritz Carlton/Disney approach (customer service)

Staff in all areas encouraged/engaged in participation of events, various activities, etc.

Awards given to staff to recognize commitment to person-directed care, e.g. Culture Change award, Champion of Change award.  This does not include Employee of the Month.  Special recognitions for special achievement (Shining Star; attitude; on behalf of resident)
Learning Circles or equivalent are used regularly in staff and resident meetings in order to give each person the opportunity to share their opinion/ideas

Services onsite available to support staff like flexible work arrangements; access to employee assistance; child care, etc.

Staff responsible for maximizing engagement of community volunteers

All staff actively involved in getting to know residents  

Staff satisfaction/quality of life is considered as important to community/organization as resident satisfaction/quality of life  (employer sensitive to individualized needs of staff – encourages balanced work/life through training, offers access to employee assistance programs, flex work arrangements, etc.

Developing creative opportunities for staff participation in evaluations/assessment of individual supervisors or organizational leadership (to help inform leaders on ways they can improve); staff actively participate in reviews of leadership (360 degree reviews); leadership must be willing to be “exposed;” flatten hierarchical structure

NEW from SAHMA

Staff/Resident covered-dish luncheon

Grief meeting for staff and residents

Staff/Resident biography newsletter

Having activities that are intergenerational

Functions that require their children or friends participation

Improve communication of (with?) other family members’ involvement of daily living


(Kim’s note: do they mean get them involved – communicate better so they know what to do?)

Reassure elders that staff can listen & assist with various needs

Allow staff to share their god-given talents with the community
Values Driven Leadership - vision; recognize it takes the willingness to

change policies, systems and practices; transfer of knowledge into practice
The main leader is personally engaged in transformational leadership – empowering staff teams and residents to engage in choice and self-directed development and opportunities

The leader models the needed changes

Create awareness and understand of mission of organization and what it looks like in daily practice

Leading not managing (empowering teams; enabling to find and use their own leadership power/skills)

Flatten hierarchical structure 

Sense of team emerges

High involvement of staff and residents

Develop a learning organization

Community building with residents and staff

Use tools like learning circles to engage all (every voice and every opinion counts)

Accountability is shared throughout the organization

Promotes professional development of staff

NEW from SAHMA

Residents fill out survey

Create “Buddy” system among residents

Access to services for technical support:


Program remote controls


Using components of entertainment equipment

Community awareness & involvement
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