altare-Change Network of Georgia

| long, as does every human being, to be at home wherever | find myself.......Maya Angelou

CCNG Advisory Partners
Agenda
February 5, 2010

Welcome & Introductions
Partner Listing Review, Progress Update/Summary

2009 Progress
Debrief of Gathering of Thought Leaders & 2" Summit
Finish Current Grant (Webinar Series, 1% Summit DVD/distribute)

2010 Planning
CCNG Development — Where are We/Where are we Going/What’s Next
Retreat? — Determine Pillars of Culture Change in Georgia
Inclusiveness, Focus areas, Develop Task Groups
Education, New Information, Policy Issues, Funding
Monthly Meetings w Education?
Web site (Tell Stories/post — who’s doing what — framing questions)
Survey OR Provider Readiness Assessment Tool (NC/IFAS)
Set Meeting Dates — How do we want to meet this year?

Current Work
Third Annual Summit - October 7 (or 14)? Possible two tracks? More than one day?
Loudermilk Center? Big Name Keynote? “Getting to Know You ...” theme?
David Troxel (Best Friends/Dementia Focus); Barbara Frank; Kathy Greenlee
Implementing CC Strategies (use CMS regs as a guide)
New Grant to support CCNG development
CMP Funding (some movement)
Current Projects
Picker Grant
ARTIFACTS Project Update
Instrumenting CC in Affordable Housing
Instrumenting CC in Adult Day Services
Advancing Excellence Campaign
Presentations/Related Organizations/Kim

Closing Remarks, Announcements, Adjourn

Support generously provided by the Georgia Institute on Aging and Healthcare Research, Inc.
www.culturechangega.org




