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Definition of charge for the Practice task force.
Reviewed 3 task forces and their respective scopes.

Policy – Focus on developing shared policy issues.  One specific policy area of focus – civil monetary penalty dollars and their use.

Education/Communication/Outreach – Focus on helping people understand what is culture change (honing the message and branding), who are the audience groups, how to reach the audience groups.

Practice – Focus on how to implement culture change as an organization, how to implement culture change as a consumer.

What could our role be in the “how to do it” brainstorming.

· How to empower the resident to create dignity, choice and encourage involvement.
· Need a working definition of what it is.  Take their culture, help them understand really what culture change is, and help them understand where they need to go.

· Understand current consciousness, understand where they need to be, where’s the gap, understand the shift needed to get there.

· Help create a path, different levels/steps.

· Start developing paths towards a culture change environment.  Will be a living document/process.

· If first step is the buy-in (personal transformation – chart in the “Sunbeam” book), what are some of the tools currently available?

· Chart in the “Sunbeam” book – Steve and Lavrene’s book – Use as a guide and add-in things that relate it to everyday ideas and examples.  Example – take first step in chart = Culture Change 101, Leadership – Artifacts of Change – take pictures – Kim’s ideas.
· Conduct peer reviews/current state evaluation.  Kim’s experience with Bud Terrace. Need to have facilitated sessions from outside consultant(s).  Need to include more than just upper level management.

· Our role is not just giving information but helping interpret that information.
· Creating paths for how to get there. (Root, stem, balloon.)
· Culture Change 101 – how you do that

· Explain what it is

· Understand your own culture
· Commit to artifacts of change

· Step 2 – Define what culture change environment is at particular organization.  Develop self-led teams.

· Step 3 – Implementation plan to put in place.

· Assign tools that already exist in the steps above to assist in working in those particular steps.  Then create tools that are not there as they are identified.
· Identify who’s done this, what’s worked, what hasn’t, why, what has been biggest impediment? Where are they now in the process? 

· Summerhill in Perry

· Jewish Home

· Bud Terrace

· Sadie G. Mays

· VA (Atlanta)

· What other questions would need to be asked to document experiences of above?
· What have you done to implement person-centered care? ( Need to add a definition of what it is?)

· Kim has been collecting a list of questions via Picker – consumer based  - and she has rewritten for Providers.

· Short Term Strategy

· Survey existing culture change efforts (GA, National)

· Questions –

· What’s going well?

· What’s not going well?

· Major obstacles?

· Major reasons why you chose to implement this?

· What would you do differently?

· Long Term Strategy

· Create consultative/experts (on the front line)

· Create the paths to implementation (use the Norton Shields Change Matrix and translate to clear, easy to follow and understand activities and tools/resources).
· Phase 1 – Vision 
· Steps/activities you go through in this phase

· Tools and resources
· Phase 2 – Intermediate “Making the change”
· Steps/activities you go through in this phase

· Tools and resources

· Self-led teams

· Environmental change

· Phase 3 – Actualization 
· Steps/activities you go through in this phase

· Tools and resources

· Stakeholders articulate and live

· CC Principles (Home, Empowerment, Dignity, Autonomy)

· Paths

· 1 Thinking/Preparing

· Understanding

· Buy-in

· Shared vision

· Commitment

· 2 Making Change/Implementation

· Environment

· Self-led Teams

· 3 Actualization – Living 

· Phases

· Preparing (see above)

· Design – develop plan


· Implementation – implement plan

· Monitor/Continuous Improvement


· Start by focusing on nursing homes first.

· Summarization

· Ultimate goal – Enable all communities to embrace and implement culture change.

· Help take practical realistic steps to help orgs see where they really are.

· Using data, create activities, tools and strategies to help achieve ultimate goal.

· Action steps

· Design survey of existing culture change activities in Georgia and selected national groups.  August 27 draft.  Deliverable – survey document.  Joan Carlson

· Develop baseline based on survey and direct contact with specific organizations. End of year (2010).  Deliverable – Report including baseline findings. Joan Carlson
· Identify categories/phases of process flow.  End of year (2010).  Deliverable – draft document.  Mary Arthur
